School Expansion Possibilities Committee
December 1, 2020
4:30 p.m.

https://zoom.us/j/996920233627?pwd=c1d2V3pDcWRXZEpOQUVVZIJIDMHJ2Zz09

Meeting ID: 996 9202 3362
Passcode: 688699

In Attendance (underlined): Jennifer Yiangou, Holly Rome, Krishna Vishnubhatla, Alex
Santos, Dan Ellingson, John Gawarecki, Robin Solid, Ken LaCasse, Noah Langseth,
Satya Veluri, Lilian Vu, Aron Hellner, Annette Smith, Annie Cardenas, Wendell Sletten,

Purpose: The purpose of the School Expansion Committee is to research possibilities for
expansion. The committee will develop and implement a plan for expansion.
In previous committee meetings, it was determined that MSA will expand.

Agenda:
1. Review information about the committee on the website
No additions to last month’s discussion
2. Review staff feedback on the wishlist.
Done
3. Survey students for their perspective
Word cloud (below) and detailed spreadsheet completed.
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4.. Develop buckets for our wishlist with Priorities:
Wish List Summary:
e Bigger space, flexible space and storage. Create groupings/pods for
complementary subjects
e Latest technology



e Whiteboards in classroom/ SmartTVs with Tablets to allow for movement through
the rooms

e |dentify cross-use opportunities for equipment i.e. Digital Lab for Art can be
utilized for other purposes
Natural lighting
Cross functional space for classroom and extracurricular programs, plus
designated storage areas.
Performance space specific to needs for various programs.
Auditorium with permanent stadium stage and seating, positioned near
classroom

e Green sports fields, multiple gyms, designated locker space for students &
guests
Adequate Parking / bus routes
Student feedback - cafeteria / hot lunch, sports/sports facilities, library /
multimedia center, “space” - hallways classrooms

5. How do we decide whether to buy opportunities as they arise?
We will need to complete our wish list / needs analysis.
We will also need to calculate what we can afford.
Until then, we are not in a good position to purchase opportunities.

6. Other
Dan / John to summarize wishes further
John to invite 2 developers to the January meeting.

7. Future meeting dates: January 7, February 25, March 25, April 29, May 27. All meetings
start at 4:30 pm utilizing the same Zoom link as this meeting’s link.

Backward planning for a specific move in date.
Schedule for the year:
\iai I hool

Confirm design brief for expansion

Determine if we want to go with all three scenarios
Review financial model / options

Choose development partner - Dec/Jan



