Technology Committee Meeting Agenda
11/4/2015 6:00PM — RM 9 (Jeana Alber’s Room)

* RollCall
o Joe Burianek, Justin Gehring, Peter Irvine, Romelle Pornschloegl, Jacob Jensen, Nick
Bornt, Max Haland, William Poor, Kassie Larson, Bertlesen;-Joey Place
* Business
o New: General Updates —
= New upgrades to phone system complete. More on this when we talk about
Cell Phone Decisions.
=  Teacher Training In October went well.
* Basics
¢ Justin will work with John on getting this an annual event (maybe
during back to school week and MEA).
= Things not yet ordered that need to be ASAP:
* JJ Should work with Justin on ordering these things tomorrow:
o Printers For Admins (3)
o Projector Bulbs
o SPED Laptops
o SMART Licenses Option 2
o Purchase Decisions:
=  SMART Software
* Got Revised Quotes
o Option 2: $S135/classroom first year, $25/year after that —
Covers entire building and ALL machines. Would prefer this
option. (53780/year, $700/year after)
= 2 Copy Machines For Hallways
* See Attached Cannon Quote
o We don’t want to go through with this.
* Total Building Wide Ink Costs: $491.11/month? They want “replace”
all our building wide printers with 2... at a cost of $528/month
* Not seeing a cost savings... and | personally think their cost per month
average is high... If it isn’t, then we may need to find a new toner
vendor. Will follow up with Joell on it.
o Old Business: Cell Phones/Phones Discussion —
=  Staying with Verizon.
= Over 50% cost saving
o Old Business: Cycle Going Forward — Ongoing Discussion
= Justin’s Tech Plan Version 1
= Staff Laptops
= No plans (LTS) for server replacement. If we go to staff laptops we probably
won’t need a server.
=  Focus on implementing SSD’s into the student laptops for speed and
performance.



= Talk to Samsung to try to get discount.
= Work sort of like a fundraiser, parents would give ~$50 and the student would
get to install the SSD themselves and learn how the work. (similar to the Hour
of Code last year).
= Romelle will talk with Justin more about funding for this project.
o Old Business: Technology 524 Review
= Tabled —Justin hasn’t heard back from the other committee on if anything is
needed at this time.
* Next Meeting
o 1% Wednesday at 6pm (December 2") is the next meeting time.
¢ Adjourn



