5:00pm WORKSHOP AGENDA: SEE BELOW
Agenda

Board of Directors Meeting

Math & Science Academy
Thursday January 19th, 2012 – 6:30 PM 
8430 Woodbury Crossing, Woodbury, MN 55125
Annual Stakeholder Meeting
1. Call to Order

2. Roll Call of Members:  
	Craig Creeger – Chair
	Michelle Kurkoski

	Michelle Richards – Vice Chair
	Cheri Howe

	Cyndi Bluhm – Treasurer
	Bronwen Williams

	Rachael Erickson - Secretary
	 Alison Creeger (Student Rep.)

	Julie Runge
	Judith Darling BKDA – CFO (ex-officio)

	PJ Flanigan
	Paul Simone (ex-officio)

	Jerry Hall (New Member)
	Lisa Anderson (New Member)

	Sandeep Chandak (New Member)
	David Halstead (New Member)


3. Approval of Agenda

Moved by:


Second:


Vote:

4. Open Forum

5. Approval of Meeting Minutes for the meeting of Thursday December 15th,  2011
Moved by:


Second:


Vote:

6. Financial Report – December 2011 Financial Statements
7. Chair’s Report –
8. Standing Committee Reports: Establish Committee Assignments for 2012
a. Budget (Cyndi):  
b. Building/Maintenance (Rachael):
c. Enrollment (Rachael/Julie R): Enrollment Report included in packet
d. Personnel (Michelle R/Cheri): 
e. Technology (P.J./Cheri): 
f. Parent Team (Julie): 
g. Policy (Michelle K): Technology Use Policy
h. Student Committee (Alison Creeger): 
i. High School League Activities Committee (Rachael):
j. Academics Committee (Michelle K):
k. Alternative Funding Committee (Michelle K.):
9. Consent Agenda: 

Moved by:


Second:


Vote:

10. Old Business
11. New Business

a. Motion to approve Seat New Members – Oath of Office administered by Current Board Chair
b. Motion to approve New Officers for 2012 - Board Chair; Vice Chair; Treasure; Secretary 
c. Motion to approve Student Technology Use Policy
d. Motion to approve 

e. Motion to approve 
f. Other Items as agreed upon
12. Information: Annual By-Law Review (By-Laws include in packet); PSEO/High School @ MSA Meeting 2/18/12
13. Future Agenda Items: 

a. Future agenda Items list: 
b. Regular Board Meeting - Third Thursday of the Month 6:30pm 
c. Workshop Meeting – TBD
d. Date and Time of Next BOD Meeting - 




e. Date and Time of Workshop - 









Second:


Vote:
14. Adjourn
Moved by:



Second:


Vote:
Workshop 5:00pm

Agenda:  1) Parent Survey Topics to address; 2) Student technology use policy; 3) Building Company update; 4) 2012 Board Officers and Committee Discussion; 5) Strategic Plan Discussion/Review;
